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Welcome

We are working hard to be the trusted, responsive, intelligent commissioner  
of training and development for the Further Education (FE) and training 
sector. We are the Government-backed, sector-owned national support body. 
We work with a wide range of delivery partners to meet the needs of teachers, 
trainers, leaders and governors in the FE system.

English and maths

In 2015-16 the Government continued 
its drive to raise standards in post-16 
English and maths. We have been 
providing a comprehensive range of 
training and development in maths 
and English for teachers and leaders, 
situated within a much broader 
suite of programmes supporting 
outstanding teaching and learning.

Area Reviews of FE Colleges

The Area Reviews will lead to 50+ 
Further Education college mergers. 
We have been supporting many 
colleges through the initial phases, 
and are now commissioning the 
development programmes needed 
for the new generation of executive 
leaders and governors reshaping  
how we meet skills training needs.

Apprenticeships

We need more and better 
apprenticeships. Our Future 
Apprenticeships programme is  
proving popular with Independent 
Training Providers, colleges and  
others who are adapting their  
business to the new world of 
Apprenticeship Standards and levy 
funding. We recently launched new 
training for End Point Assessments, 
which has been instantly popular.

We are answering the training needs 
created by the new Prevent duties, 
with over 120,000 staff, governors 
and others joining our online Prevent 
offer. We are supporting the prison 
education workforce, with resources 
specially designed for use in their 
challenging professional environment. 

Underpinning all of our work has  
been the Professional Standards, and 
a commitment to equality, diversity  
and inclusion; evidenced, for example, 
by our access funds and bursaries,  
which supported inclusive access  
to training opportunities.

We work with a wide range of delivery 

partners to meet the needs of teachers, 

trainers, leaders and governors in  

the FE system.

DAVID RUSSELL

CEO 

THE EDUCATION AND TRAINING FOUNDATION

 FIND OUT MORE

Teachers and trainers
Teachers, trainers, tutors and  
assessors – find out about:

Setting the professional standard 06

Delivering on priorities 12

Supporting apprenticeships,  24
skills and employers 

Leaders and Governors
Leaders at all levels, including  
governors and other non-executives – 
find out about:

Meeting the challenge of change 18

Workforce data and  10, 22
workforce research

Supporting apprenticeships,  24
skills and employers 

All of the Review will be relevant  
to some groups of your staff

Employers
Employers – find out about:

Supporting apprenticeships,  24
skills and employers
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A national approach  
achieving local impact

The Education and Training Foundation identifies, commissions, and  
provides the professional development that staff and leaders need to  
meet major challenges.

Maths and English, and  

Professional Standards

We have supported over 4,200 staff 
and their organisations to improve 
maths and English teaching at all levels. 

PAGE 13

We have led Reform of Functional 
Skills in maths and English. 

PAGE 14

We have used the Professional 
Standards to help thousands  
of staff improve their practice.

PAGE 07

We won a bid to help learners with 
SEND, (special educational needs  
and disabilities).

PAGE 16

Leaders and governors

 
We have been supporting leaders 
and governors around Area Reviews, 
specific delivery challenges, and  
the long term needs of learners  
and the economy. 

PAGE 19

We have trained 126,000 staff  
in the Prevent duty. 

PAGE 15

We have been playing a key role in 
offender learning: 90% of prisons 
engage with our programmes.

PAGE 10

SET and QTLS

We have improved benefits for the 
ETF’s 14,000+ strong professional 
membership body, the Society for 
Education and Training (SET).

We have developed Qualified Teacher 
Learning and Skills (QTLS) status  
so that it is an even more valuable 
badge of professionalism.

PAGE 08

Data, quality and research

We have supported workforce data 
and insight, and practitioner research.

PAGE 10, 22

Apprenticeships

We have supported over 3,000 
organisations and individuals  
to plan, deliver and assess the  
new apprenticeships.

PAGE 25

Skills shows and competitions

We grant-funded WorldSkills UK,  
who deliver the Skills Show, and  
skills competitions.

PAGE 27

Note: We keep core infrastructure  
below 15 per cent of our grant
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Figures are taken from our 2015-2016 Trustees Report

Expenditure for 2015-16
£m

Income for 2015-16
£m



SETTING THE  
PROFESSIONAL  
STANDARD
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Professional  
Standards

Outstanding Teaching Learning
and Assessment (OTLA)

Setting and supporting Professional 
Standards in the teaching workforce 
is central to the Education and 
Training Foundation’s purpose.

We developed the Standards in  
2014 working with the whole sector. 
They are designed to challenge and 
improve practitioners’ work at all 
stages of their career. Alongside  
this, we have developed a workbook  
to help practitioners use the Standards 
for personal development and online  
self-assessment tools. 

The Standards and the resources 
developed around them apply to  
the whole FE workforce; teachers, 

trainers and assessors. We have been 
embedding them in all our contracts 
involving practitioners and their  
use has significantly increased  
over the past year. The Professional 
Standards section of the ETF website 
is our most-accessed resource, with 
over 3,500 visits a month. In a recent 
survey, 62% of those who were aware 
of ETF knew that we developed the 
Professional Standards and promote 
their use.

FIND OUT MORE

ETFOUNDATION.CO.UK/PROFESSIONALSTANDARDS 

PAUL.KESSELL-HOLLAND@ETFOUNDATION.CO.UK

Our OTLA programme is the 
embodiment of the Standards  
in action. OTLA offers peer-led 
collaborative development  
of teaching for practitioners  
and leaders to enable a deeper 
understanding of how to improve  
as an educator. It provides sector-led 
solutions to sector-defined  
issues. OTLA is evidence based,  
research informed, and focuses  
on how teaching improvement  
starts with the professionalism  
of individual teachers.

In 2015/16 the ETF ran three large 
regional programmes. In 2016/17  
we have expanded this to further 
regions, and introduced Professional 

Exchanges – smaller scale peer 
development networks to embed  
and sustain what was learnt  
through OTLA. 

The OTLA programme has reached 
over 2,500 teaching staff in England 
this year. Practitioners report that it 
increased confidence in their teaching, 
helped them understand how to 
improve their practice, increased  
their engagement with learning 
technology and grew their sense  
of professionalism in their career. 

FIND OUT MORE

ETFOUNDATION.CO.UK/OTLA 

PAUL.KESSELL-HOLLAND@ETFOUNDATION.CO.UK

Download the full standards from

ETFOUNDATION.CO.UK/PROFESSIONALSTANDARDS

skills

Professional

The ETF investment for our OTLA 

project has brought business benefits 

to Jobwise Training and our partners 

both inside and outside the classroom. 

Developing teachers to achieve 

outstanding teaching, learning  

and assessment, financially  

impacts colleges and Independent 

Training Providers.

JAMES PEARSON 

OPERATIONS DIRECTOR 

JOBWISE TRAINING
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 The Society for  
Education and Training

The Society for Education and 
Training (SET) is the largest 
professional membership 
organisation for practitioners 
working in the post-16 education 
and training sector. It is run by the 
Education and Training Foundation.

SET is now well established  
with hundreds of practitioners  
joining its vibrant community every 
month. In a diverse and deregulated 
sector, we support practitioners 
across every type of organisation.  
We constantly work to enrich  
the membership experience by 
widening the benefits we offer,  
and demonstrating the value this  
can bring to them in progressing 
their career, or to their employers in 
increasing the expertise of their staff.

We have continued to develop our 
member benefits – such as monthly 
webinars on key topics, access to  
CPD through exclusive SET events  
and a wealth of ETF discounted 
courses, and the development  
of local networks. 

We have redesigned our popular 
member journal, InTuition,  
to increase its coverage of the  
latest research and include a wider 
range of voices and opinions. We 
have also implemented significant 
improvements on our website, 
including the new personalised  
MySET dashboard allowing members 
to access content relevant to them. 
The self-assessment tool helps 
members to assess themselves 
against the 2014 Professional 

Figures are for the 2015-16 membership year

Standards and then create a 
professional development plan  
and record their CPD.

SET remains the only body which  
can offer Qualified Teacher Learning 
and Skills (QTLS) status.

Together with our members, advisory 
group and SET Management Board, 
we have developed and launched  
a new Code of Practice, along  
with associated procedures for 
membership suitability. Following  
a thorough consultation, it sets  
out the professional behaviour  
and conduct expected.

FIND OUT MORE

HTTPS://SET.ET-FOUNDATION.CO.UK 

MEMBERSHIP.ENQUIRIES@ETFOUNDATION.CO.UK

Membership by sector

14,058
SET members

1,013
 attendees for SET online  
and face-to-face events 
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Qualified Teacher  
Learning and Skills (QTLS)

QTLS is the badge of professionalism 
for practitioners in the post-16 
education and training sector. 
The teachers, trainers, tutors 
and lecturers who undertake the 
professional formation process 
leading to QTLS are investing in  
their professional development  
and in improving outcomes for  
their learners. Achieving QTLS 
signals to employers, learners  
and colleagues a commitment  
to excellence in teaching. 

In September 2016, we introduced  
a new and enriched QTLS. After  
a comprehensive review, we have 
added more rigour and depth to  
the professional formation process. 
Underpinned by the professional 
standards, the new QTLS is a more 
forward-looking developmental 
process. This allows teachers and 
trainers to demonstrate to employers 
and colleagues the effective use  
of their skills and knowledge in  
their current practice, and its  
impact on learners.

The new QTLS offers more 
opportunities to indicate progression 
and is supported by an improved 
e-portfolio which allows members 
to record their activities and upload 
supporting evidence of their teaching 
practice. This allows space for 

critical reflection on their practice and 
encourages collaborative working with 
a supporter and colleagues throughout 
the process. Practitioners are inspired 
and encouraged to continue to develop 
their skills and knowledge even after 
achieving the status. 

Both the new and former QTLS 
continue to have legal parity with 
Qualified Teacher Status (QTS)  
to allow QTLS holders to teach  
in schools as well as the FE and 
training sector.

During the last year, we have also 
improved the support provided  
by our membership team to those 
undertaking QTLS, built clearer and 
more detailed guidance on the process 
and requirements needed to complete 
professional formation. We run 
frequent webinars to support existing 
or potential members in undertaking 
QTLS and to increase understanding 
about the improvements presented  
by the newly enriched status.

As of 31 October 2016, 5,541 people 
had registered for QTLS since SET  
took over from IfL and 3,148 people 
have been awarded QTLS.

FIND OUT MORE

HTTPS://SET.ET-FOUNDATION.CO.UK/QTLS 

MEMBERSHIP.ENQUIRIES@ETFOUNDATION.CO.UK

 Meet Saba Shafiq 

  Saba Shafiq is a member of SET and 
last year she undertook professional 
formation at Barnsley College to 
gain her QTLS.

“  Our students deserve a high quality 
of teaching and learning. Obtaining 
QTLS status to a high standard and 
being recognised for this has given 
me a confidence boost. As a teaching 
practitioner it has allowed me to  
not only deliver outstanding teaching 
and learning to my students but also 
has given me the confidence to run  
workshops and share methods  
of good practice.

“  SET has given me the opportunity  
to challenge myself and my practice. 
Having a professional body like 
SET is key for the sector and the 
opportunities they provide for being  
a member are many – achieving  
QTLS professional status being  
a great starting point for me.”

QTLS Submissions
2014-15 
2015-16

OCT

543 484

FEB

135

818

TOTAL

996

2038

318

736

JUN
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Building a
research culture

Offender Learning

Establishing and promoting a  
culture of evidence-based practice 
and improvement is central to the 
Foundation’s work to raise standards, 
increase professionalism and 
enhance the impact of the sector.

Our Practitioner Research programme 
supports those working in the sector 
to undertake research in an area that 
they have identified as in need of 
improvement and gives practitioners 
the time, support and resources to 
undertake research to improve an 
aspect of practice. 

The two strands are the Research 
Development Fellowships (RDF) and 
the Exploratory Research in maths and 
English, both delivered in partnership 
with the University of Sunderland 
Centre for Excellence in Teacher 
Training (SUNCETT). Our annual 
research conference, which attracts 

Education and training are crucial to 
the rehabilitation of offenders, with 
skilled professional staff essential to 
success. The Education and Training 
Foundation has developed networks 
for staff and provided a wide range 
of resources. Over 90% of all prisons 
in England have taken part in our 
Offender Learning programme.

Working with the National Offender 
Management Service (NOMS), over 
200 vocational instructors undertook 
assessor and education and training 
awards, ensuring that learners are 
supported by well-qualified staff. 

We provided expert input into the 
Coates Review, which proposed 

around 100 delegates each year,  
gives all participants the opportunity 
to present and share their research. 

The impact of programmes extends 
well beyond the direct participants  
as they work on their projects with 
their colleagues and their learners,  
as members of a community of 
practice. Our new 2016-17 cohort  
of 30 RDF and 20 Exploratory maths 
and English participants will each  
work with a further 15-20 colleagues.

We collaborate with like-minded 
partners such as the AOC Scholarship 
Project, LSRN, BERA and ResearchED 
to extend our reach, and grow a 
research culture within the sector. 

We have partnered with ResearchED 
to produce their first event dedicated 
to FE, in Dec 2016, where our research 
and data programmes will be central.

significant reforms, and we are  
now working to help implement  
the recommendations. 

Our organisation development 
programme, co-developed with 
prisons, Offender Learning and  
Skills Service (OLASS) providers  
and Learning and Work Institute, 
brings together those working 
on education, learning and skills 
in a prison to ensure that they 
understand each prisoner’s learning 
journey, and can support it. After a 
trial in 10 prisons, the programme  
is now available in all of them. 

ETF has commissioned a new 
management development 

programme for the large number  
of new learning and skills managers 
in the secure estate who need 
support. We are also, with prison 
governors, creating a governor 
development programme to support 
the new ‘autonomous’ governors, 
recommended by the Coates  
Review, who are responsible  
for commissioning learning  
in their prison. 

FIND OUT MORE

ETFOUNDATION.CO.UK/OFFENDERLEARNING 

TERESA.CARROLL@ETFOUNDATION.CO.UK

FIND OUT MORE

ETFOUNDATION.CO.UK/RESEARCH 

SHEILA.KEARNEY@ETFOUNDATION.CO.UK

We were inspected, and the Employment 

and Training Portfolio (a key output from 

our research project) was flagged up as 

a major element of good practice. 

ALISON D TAYLOR 

THE MANCHESTER COLLEGE (HMP HUMBER)
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Why I joined the Society
for Education and Training

Louise is a Society for Education  
and Training (SET) Fellow. She works 
for Babcock International as one 
of their Senior Defence Trainers. 
Babcock has a team of over 1,000 
instructors that continually develop 
their professional skills to ensure 
cutting edge training year-on-year.

Operating in collaboration with the 
Royal Navy at all of its main training 
establishments, Babcock has delivered 
training for the Royal Navy since 1998, 
with over 9,000 Royal Navy service 
personnel trained each year as well  
as 2,500 Royal Navy apprentices. 

Louise Fowler is responsible for trainer 
development. This provides all staff 
with the opportunity to work one-to-
one with experienced educators and 
develop their teaching skills through a 
Continuing Professional Development 
(CPD) programme.

“  Since becoming a SET Fellow, I have 
had lots of invitations to events. This  
is vital to any practitioner as you get  
to share your effective practice as  
well as learn from others. Having 
met with other trainers through 
SET, I have been inspired to try new 
ideas, challenge some of my own 
perceptions and learn more about  
an ever growing industry that 
fascinates me.

“  Babcock International have supported 
me and my fellow trainers to join SET 
as it offers good quality CPD that is 
value for money. Having staff who are 
part of SET promotes a strong sense 
of professional identity and ensures 
that our staff are part of a lively 
community of practice.

“  I am passionate about teaching 
and training and my aim is to keep 
developing what we do to support our 
trainers. For instance, the CPD lessons 

that we offer are being reinvigorated  
to introduce new concepts and provide 
valuable refreshers on key topics.

“  Another area that I’ll be continuing 
to develop is our robust mentoring 
strategy to support those who have 
completed the initial teacher training  
at Level 3 and those who are 
undertaking higher qualifications.

“  We have the ability to influence  
and support hundreds of training 
delivery personnel, which will 
ultimately improve the learner  
journey. We have seen trainers  
try new teaching methods in their 
lessons and make a decision to 
progress their skills to become  
the best they can be. Knowing  
that your support, mentorship  
and teaching have played  
a role in that is an immensely 
satisfying feeling.”

CASE STUDY

Louise Fowler, Senior Defence Trainer at Babcock International 

Since becoming a SET Fellow, I have  

had lots of invitations to events. This  

is vital to any practitioner as you get  

to share your effective practice as well 

as learn from others. Having met with 

other trainers through SET, I have been 

inspired to try new ideas, challenge 

some of my own perceptions and learn 

more about an ever growing industry 

that fascinates me.

LOUISE FOWLER 

SENIOR DEFENCE TRAINER 

BABCOCK INTERNATIONAL 
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Maths and  
English

Improving outcomes in maths and 
English is central to success in work 
and life and therefore continues to  
be a high priority for the Education 
and Training Foundation. 

Our Maths and English Pipeline 
provides a range of resources and 
training for all teachers of these 
subjects. We offer over 20 different 
courses to support effective 
teaching of maths and English 
for teachers of GCSE, Functional 
Skills, apprenticeships and study 
programmes. Our 18 Regional 
Specialist Leads offer advice  
and guidance identifying the best 
options available for organisations  
and individuals. 

Ensuring all teachers are confident 
in maths and English themselves is 
essential for all organisations in the 
sector and, to help achieve this, we 
currently offer 12 free, online modules 

to improve personal skills. These are 
hosted on Foundation Online Learning – 
www.foundationonline.org.uk. Based 
on research and feedback, a further 12 
modules are currently in development. 
Teachers and trainers can use our  
self-assessment tool – mapped to  
new GCSEs topics – to determine their 
levels of confidence and inform their 
own personal development plan. 1,967 
teachers accessed these modules 
in the past year and feedback is 
overwhelmingly positive. 

Finally, the Excellence Gateway  
has been updated with new films  
and case studies and continues  
to be a comprehensive repository  
for resources in maths, English  
and ESOL. 

FIND OUT MORE

ETFOUNDATION.CO.UK/MATHSANDENGLISH 

SUE.SOUTHWOOD@ETFOUNDATION.CO.UK

Confidence is a huge issue with our 

learners. We’re always trying to look for 

new ways to get something across. It’s 

all about getting those ideas to make it 

easier for the learners because then it’s 

easier for us because they’ve engaged, 

they want to be here and they don’t see 

English and maths as a chore. Activities 

that the trainer has given us, I will 

definitely use.

JO YEARLEY  

CHILDCARE, HEALTH AND SOCIAL CARE TUTOR 

HEREFORDSHIRE AND LUDLOW COLLEGE

2,389
practitioners have completed short courses

4,279
practitioners have completed one of  
our online modules since April 2015
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Our report, ‘Making maths and 
English work for all’, found that  
there was a need to improve the 
relevance, content, recognition  
and credibility of Functional  
Skills – particularly with employers.  
A programme to reform Functional 
Skills – supported by BIS and  
DfE – began in September 2015. 

The first stage of the programme 
consulted over 500 employers of all 
sizes. Many employers told us that 
their workforce fear maths – and 
sometimes English – and are often 
reluctant to engage in learning. The 
lack of confidence and mastery of 
these skills – speaking, reading and 
writing as well as use of numbers –  
is a key issue for employers. 

Source: ETF survey of employers May 2016

The central purpose of Functional 
Skills in maths and English is to give 
people the practical knowledge and 
confidence to be able to function 
effectively in work, study and life. 
Employers want employees to 
be able to apply basic skills more 
effectively in the workplace. These 
include – communicating well, writing 
accurately, and being able to perform 
relatively simple calculations and 
overcome work-based problems. 

To ensure these qualifications are 
improved, we ran consultations with 
providers and practitioners on their 
subject content. We also consulted  
on updating the National Adult 
Literacy and Numeracy Standards, 
with contributions from over 750 

teachers, trainers, leaders and 
managers working across adult, 
community, further, offender and 
work-based education and learning. 
A report including recommendations 
was delivered to Ministers in  
October 2016. 

We are currently working on the 
development of a new exemplar 
curriculum for Functional Skills  
in maths and English which will 
support teachers and improve 
outcomes for learners by giving  
clear guidance on session planning 
using evidence-based approaches.

Functional  
Skills

FIND OUT MORE

ETFOUNDATION.CO.UK/FUNCTIONALSKILLSREFORM 

SUE.SOUTHWOOD@ETFOUNDATION.CO.UK

Are employers aware  
of Functional Skills?
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MATHS 

Top three maths skills  
employers require (of 26).

–  Solve problems involving number  
or measurement, in job context

–  Break problem into smaller parts,  
work through systematically,  
in job context

–  Persevere and use  
different approaches

MATHS 

Bottom three maths skills  
employers require (of 26).

– Add or subtract fractions

–  Recognise and use 2D  
representation of 3D objects

–  Find area, perimeter and  
volume of simple shapes

ENGLISH 

Bottom three English skills 
employers require (of 31).

–  Use appropriate style  
and etiquette for informal  
electronic communication

–  Understand point of view and bias

–  Understand how to use  
other people’s online work

ENGLISH 

Top three English skills  
employers require (of 31).

– Speak confidently and clearly

–  Understand questions and give  
a relevant, logical and coherent  
answer in appropriate language

–  Write clearly and coherently  
using standard English
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  The Prevent duty is a legal obligation 
for providers to safeguard their 
learners and staff from extremism, 
and to embed British values in 
teaching and training.

  In July 2016 Ofsted reported that  
while many general FE colleges and 
sixth forms were making progress,  
 “a worrying number of providers are 
struggling to implement the duty”.

   The Education and Training Foundation 
is trusted by government to work in 
this sensitive area. We are funded to 
support staff and organisations within 
the FE sector, and we are now tasked 
with providing resources for learners. 
Our online Prevent training modules 
and the face-to-face safeguarding

Prevent

course are recommended in the  
Home Office Prevent catalogue. So  
far we have enrolled 121,000 people.

We provide free online modules  
for governors and board members, 
leaders and managers, practitioners 
and support staff, as well as employers, 
host families and subcontractors, 
together with an easy-read version  
for support staff. 

We provide consultancy as well as  
commercial in-house Prevent duty  
and British values training.

FIND OUT MORE

ETFOUNDATION.CO.UK/PREVENT 

SELINA.STEWART@ETFOUNDATION.CO.UK

I have been working on organising  

our Prevent responsibilities and just 

wanted to let you know how useful  

I have found the website. It has  

proven to be an invaluable source  

of support and information, which  

I have struggled to find elsewhere.  

It has been a life-saver for me.

DIANE THOMPSON  

NATIONAL SAFEGUARDING ADVISOR 

RATHBONE TRAINING

126,000
enrolments on the online Prevent duty  

training modules since August 2015

2,459
 people trained in  

face-to-face sessions
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Learning Technology

Special Educational Needs  
and Disabilities (SEND)

Learning technology is now  
well established as part of  
how education is delivered. 

The interactive toolkit developed as 
the final part of our Learning Futures 
technology programme shares the 
key learning, processes, frameworks 
and resources that were developed 
and designed to be used in both 
national and local contexts. The 
programme engaged over 8,000 
Governors, leaders, practitioners, 
learners and employers.

The Governance element of the 
programme was further developed 

into a pilot online programme 
Mastering the Governance of 
Technology and we also ran a pilot 
programme called Tech Enabled 
Educators helping practitioners build 
their digital skills and achieve a level  
4 NCFE certification. 

Our PROCAT Digital project funded a 
fellow-led programme to create and 
implement a digital learning strategy 
for an FE and skills environment, 
focused on vocational training and 
work-based learning. It was based on 
student consultation and became the 
focus of a Jisc case study. PROCAT 
ran some open online events and a 

The system to support learners  
with special educational needs  
and/or disabilities (SEND) was 
changed in 2014. 

The Education and Training 
Foundation led a successful bid to the 
Department for Education to deliver 
the SEND Workforce Development 
Project. This supports organisational, 
leader and practitioner actions that  
will improve outcomes and deliver  
high quality provision for learners  
with SEND, whether in mainstream  
or specialist provision.

Our project needs analysis identified 
the considerable challenges, from 
basic awareness and understanding 
of the reforms, through to capacity 
shortages in different parts of  
the sector.

We are focusing on areas of 
immediate need to successfully 
embed the reforms. We are also 
working with practitioners and leaders 
to support learners who are without 
Education, Health and Care (EHC) 
Plans, and others who may not be 
recognised as needing support.

We are now developing:

–  an up to date level 5 module for 
Initial Teacher Training of SEND 
educators to ensure new entrants 
to the profession understand both 
legislation and practical needs  
of learners

–   a free online self-assessment tool 
for practitioners and managers  
to help the sector plan and act  
on the SEND reform challenge 

–  effective practice guidance for 
teaching practitioners both within 
and outside SEND specific teaching, 
incorporating both practical and 
legislative guidance

–  training and guidance for leaders 
and governors to better understand 
the impact of the SEND reforms  
on their working practices and help 
introduce responsibility throughout 
whole organisations

–  CPD events for practitioners and 
managers to train and support  
staff working with SEND learners  
at all levels.

FIND OUT MORE

ETFOUNDATION.CO.UK/SEND 

SUE.SOUTHWOOD@ETFOUNDATION.CO.UK

FIND OUT MORE

ETFOUNDATION.CO.UK/LEARNINGTECHNOLOGY 

ENQUIRIES@ETFOUNDATION.CO.UK

series of Tech Meets that supported 
local providers to share their own  
good practice and outcomes from  
the project. 

We ran our first Future Apprenticeships 
Learning Technology webinar attracting 
approximately 230 attendees, and 
we are now looking at how to further 
support the sector’s use of Learning 
Technology in adopting the new 
apprenticeship standards.
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A whole-college approach
to maths and English

  Amanda Spanswick and her  
colleagues have attended  
The Foundation’s mathematical  
resilience course, the Maths and 
English Enhancement Programmes, 
Leadership in Maths and English,  
and they have also used our maths  
and English Health Check Toolkit.

  “ The training from ETF is always very 
relevant to us. We’ve found it really 
useful because it helped us identify 
areas of weakness and where we need 
to develop maths and English across  
the college. It gave us a much more 
joined-up view of our provision.

  “ The Enhancement Programme, 
has generated conversations about 
teaching and learning and new ideas, 
particularly around problem-solving

  activities. The impact has  
reached more people than just 
those who attended the courses.

  “ The Maths Resilience training led 
to a refocus, particularly for the 
GCSE Maths team. There is now 
cross-college in-house CPD on 
resilience and growth benefiting 
all learners, especially those who 
are retaking GCSE Maths and 
those who experience mental 
health issues, including anxiety. 
Attendance for GCSE Maths has 
been higher this year.

“  The Maths and English Health-
check certainly made us take a 
long hard look at our provision 
across college. It’s now much 
more joined up. We enlist the 

  help of the vocational staff in upping 
the importance of maths and English 
and we link it into employability. 
Across the board we are emphasising 
that it’s not just a subject that you  
do during your day – it is key.

  “ There’s a feeling that the whole  
college is working towards supporting 
learners with maths and English  
a lot more than we’ve had in the  
past. And I’m sure that’s due, in  
part, to going through the ETF’s 
Health check exercise. 

  With a pass rate of almost 50 per  
cent for GCSE Maths in 2014/15,  
New College Swindon were rated  
by the TES as the second best  
college in the country.”

Amanda Spanswick, Lead for English and Maths provision at New College Swindon

The Maths Resilience training led to a 

refocus, particularly for the GCSE Maths 

team. There is now a cross-college 

in-house CPD on resilience and growth 

benefiting all learners, especially those 

who are retaking GCSE Maths and those 

who experience mental health issues, 

including anxiety. Attendance for GCSE 

Maths has been higher this year.

AMANDA SPANSWICK 

LEAD FOR ENGLISH AND MATHS PROVISION 

NEW COLLEGE SWINDON

CASE STUDY
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The Area Based Review process 
will significantly re-shape college 
provision. Further Education and 
Sixth Form Colleges’ governing 
bodies will re-consider their 
curriculum offer in collaboration  
with the other colleges in their area. 
The impact of the implementation 
plans resulting from the process  
will be far reaching. 

Although not involved directly in 
the process, the changes do affect 
the other local providers of post-16 
education and training.

The ETF’s strategic role is to support 
the workforce development needs 
arising from the implementation 
plans. The changes affect particularly 
the roles and functions of governors, 
clerks, principals, finance directors 
and management teams. 

In order to support sustainable, 
successful and world class post-16 
education and training provision, 
we have a number of programmes, 

resources and events, with more  
in development as the specific  
CPD needs of the workforce are  
articulated by providers during  
the implementation phase. 

These include:

–  free workforce needs analysis to  
200 chief executives of providers 
affected by area review

–  the National Leaders of Governance 
programme, which supports chairs, 
governors and student governors 
through the changing landscape. 
The focus of this programme has 
necessarily been on the current  
and future challenges to chairs  
and clerks arising out of the area 
review process

–  the “Staff Voice and Staff 
Engagement in Area Reviews:  
a guide for colleges” 

–  a sector conference to facilitate 
professional dialogue on 
implementation challenges, due 

diligence and financial sustainability 
in the presence of key government 
and sector speakers

–  webinars aimed at future  
leadership challenges 

–  supporting the NUS in their area 
review round-tables and we are 
funding a number of regional 
governance action research projects 
which have a focus on area review

We understand both the need to 
support those taking on leadership in 
new, larger organisations, and the need 
to develop all levels of management 
to implement changes and deliver 
excellent teaching and training.

Find out more about our new  
Associate Director of Leadership,  
Sir Frank McLoughlin, and his  
plans on page 21.

Area  
Reviews 

FIND OUT MORE

ETFOUNDATION.CO.UK/AREAREVIEWS 

MICHAEL.HARWOOD@ETFOUNDATION.CO.UK

At a time when huge changes and 

opportunities are facing the further 

education sector, transformational 

leadership into the next incarnation 

is going to be key. What we heard and 

discussed is food for thought and 

reflection on how we can change our 

own and emerging leaders’ practices  

to achieve that transformation.

HELAGH LEGRAVE 

PRINCIPAL AT CHICHESTER COLLEGE  

ABOUT THE ETF 2016 LEADERSHIP SUMMIT
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Leadership 
and Governance

Effective leaders and governors 
take the opportunities that change 
brings, and thrive. They deliver the 
responsive Further Education and 
training system we need. 

The ETF support for leaders 
and governors combines sector 
intelligence with expertise from 
outside the sector. We provide 
responsive professional development 
to help leaders and governors to 
develop the key capabilities they  
need in their roles. We also address 
the specific strategic challenges  
their organisations face. For example, 
we have provided a programme  
for managers in maths and English; 
strategic management and curriculum 
development around apprenticeships; 
and modelling and operation 
of effective and efficient study 
programmes and work experience.

In 2016, Sir Frank McLoughlin was 
appointed to head our leadership  
work. He will build on our existing

leadership offer to continue to ensure 
it is developed with and for the whole 
sector, in the light of structural and 
policy changes. A flagship Top Leaders 
programme will underpin our support 
for all types of leaders – new, existing, 
and aspiring, governors and clerks.

We commissioned the highly regarded 
National Leaders of Governance 
programme, delivered on our behalf 
by the Association of Colleges, and we 
provided regional governance support.

We also commissioned professional 
development opportunities for leaders 
and managers via our leadership 
portal, and we supported chairs and 
their governing bodies, including 
student governors. We provided 
bursaries to support professional 
development and to promote a more  
diverse leadership cadre.

–  we supported 365 leaders and 
governors from 140 providers 
through our GCSE maths and 
English capability

–  412 leaders, managers and 
governors accessed Study 
Programmes support 

–  1,905 leaders, managers or 
governors were supported through 
resources and courses on our 
leadership portal ELMAG

–  a network of over 675 leaders  
was available to provide coaching 
and mentoring

–  we gave practical advice on 
area reviews to over 500 leaders 
and governors engaged via ETF 
sponsored Area Review conferences 
and elsewhere

–  we supported more than 10,000 
leaders, managers and practitioners 
through offender learning resources

FIND OUT MORE

ETFOUNDATION.CO.UK/LEADERSHIPANDGOVERNANCE 

FRANK.MCLOUGHLIN@ETFOUNDATION.CO.UK

290
 Colleges have participated in our  
Regional Governance Programme

93%
 of colleges participated in some 
element of the NLG programme
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Sir Frank  
McLoughlin 

“  I was a college principal for fourteen 
years. Now I want to give something 
back to the sector, by giving its 
leaders the support they need. 

“  The FE and training system is  
facing the most significant phase  
of reorganisation and reinvention 
since incorporation in 1993. The 
leadership challenges are growing  
in scale and complexity. The 
dimensions of the challenge  
are truly sobering.

“  This is the right time to develop  
a new Top Leaders programme.  
At the ETF my first priority is  
to put one in place. A founding 
principle of ETF is that it is 

  Government-backed and sector-
owned. I want to ensure that senior 
leaders in our sector take that share  
of ownership. I am consulting the 
sector about the scope, shape  
and content.

“  I will also work with the sector, 
employers and others on how ETF 
should respond to the Sainsbury 
Review. As the former chair of the 
Commission on Adult Vocational 
Training and Learning (CAVTL),  
I think the Review does offer 
opportunities. This is a ten-year 
programme of change; we do  
have the chance to shape it,  
for the benefit of learners and  
the economy.”

The FE and training system is  

facing the most significant phase of 

reorganisation and reinvention since 

incorporation in 1993. The leadership 

challenges are growing in scale and 

complexity. The dimensions of the 

challenge are truly sobering.

SIR FRANK MCLOUGHLIN 

ASSOCIATE DIRECTOR OF LEADERSHIP 

EDUCATION & TRAINING FOUNDATION

PROFILE
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SIR Data Insights

Reliable and timely benchmark data 
can be a powerful management tool  
to help organisations develop as  
a whole.

The Education and Training Foundation 
is tasked with gathering strategic 
workforce data across the further 
education and skills sector, describing 
the employment and working patterns 
of thousands of staff.

This year we re-developed and launched 
a new data collection system to ensure 
providers can realise the benefits of 
accurate data. 

The new 2015/16 Staff Individualised 
Record (SIR) is a radical departure 
aimed at giving all providers – including 
colleges, independent training providers 
and adult community learning services – 
a useful strategic decision-making  
tool, as well as giving policy makers 
broader-based evidence. We consulted 
with a wide range of providers to inform 
the decision on what data to collect  
and how to present reports.

As part of our strategy to support the 
sector with better intelligence about 
the sector itself, in consultation 
with MEG, AoC and 157 Group, we 
commissioned an analysis of data 
from a variety of sources and the 
development of a model report  
to illustrate the local impacts of  
Higher Education (HE) delivered  
by FE colleges. 

We generated institution-level reports 
which were sent in confidence to each 
college in line with the Area Review 
timetable. We also published a national 
level report, available on the ETF 

The new SIR system includes:

–  a enhanced data set to make 
reporting more useful

–  new upload tools to make data 
submission fast and easy

–  visual and informative  
management dashboards  
showing an organisation’s  
workforce data benchmarked 
against other providers in  
the sector

The additional data will also allow 
the Foundation to understand the 
workforce in more detail and better 
target our programmes. 

Our 2014/15 workforce data  
reports were published in summer 
2016. For the first time, we were  
able to specifically report on  
the size and shape of the third  
sector community learning  
workforce achieved through  
support from TSNLA.

Our data on initial teacher education 
(ITE) looks at where ITE happens, who 
the learners are, and what they go on 
to do. This year’s report is the second 
of three planned reports, and we will 
publish the third report in 2017.

You can download all of our reports 
from the ETF website.

website. We are currently working on 
generating and distributing updated 
college and national level reports for 
2016. The reports demonstrated, in 
detail not previously available, that 
college based HE broadens access  
to higher education, differs from  
the provision offered by HEIs and  
is delivering the government’s  
policy expectations. 

FE based HE draws more on the local 
area for recruitment, and is better than 
universities at reaching those from less 
well-off backgrounds. It tends to be 
more applied or vocational in nature.

FIND OUT MORE

SIRDATACOLLECTION.ORG.UK 

CHARLYNNE.PULLEN@ETFOUNDATION.CO.UK

FIND OUT MORE

ETFOUNDATION.CO.UK/CHELIS 

CHARLYNNE.PULLEN@ETFOUNDATION.CO.UK

The local impact of college 
based higher education

3.95 BILLION
 The economic impact of HE  

provision in FE Colleges
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  Mohammed Ramzan from John 
Ruskin College was named Principal 
of the Year at the National Centre 
for Diversity Grand Awards earlier 
this year. John Ruskin College 
was rated Outstanding by Ofsted 
2013. Mohammed attended the 
Foundation’s Leading in Challenging 
Times Programme, which brought 
together senior leaders from across 
the sector to discuss current key 
themes – including funding, area 
reviews and improving performance. 

  “ There are so many demands 
being placed on FE – changes to 
funding, changes to the curriculum, 
the quality agenda maintaining 
that high performance through 
delivering effectiveness. As a leader 
it’s important that you’re always 
constantly improving your own skill 
set and competencies to continue 
that quest to deliver an outstanding 
experience not only to learners, but  
to the community and to employers  
as well. 

  “ This was the only training programme 
available that I felt met my current 
needs. I looked at a couple of other 
programmes but thought this was 
the most important. We had sector 
specific topics, focused discussions –

  and they were flexible, including phone 
conferences over Skype. Being able  
to share and discuss in an open forum 
with colleagues and learn from others 
was great. 

  “ The Foundation’s training and support 
is strong for two reasons. Firstly, it’s 
sector specific, you have facilitators 
who know the sector and are well-
entrenched with the experiences  
of those who work in the sector. 
Secondly, I particularly like the 
flexibility of the delivery, and how  
it is a major consideration for the 
learning environment. The network  
the Foundation helped to develop  
for me is great because you’re able to 
keep in contact with colleagues, which 
is significantly important in this day 
and age where the sector has faced 
a lot of changes and will continue to 
evolve under new agendas as well. 

  “ I am a passionate believer in 
high-quality, ongoing professional 
development for my own knowledge 
and skills as well as the staff who work 
here at the College. We’re continuously 
looking at how we can improve, and 
the impact has been improvements 
in staff morale and improvements in 
college achievement rates. We have a 
shared vision of one college, one team

Sector specific training
that enables change

Mohammed Ramzan, Principal, John Ruskin College (seated centre of front row) with John Ruskin students

and one focus. And that focus is on 
our service provision and the quality  
of the experience in the classroom. 
We’re on a journey to becoming  
a brilliant college.”

CASE STUDY

I am a passionate believer in high-

quality, ongoing professional 

development for my own knowledge  

and skills as well as the staff who work 

here at the College. We’re continuously 

looking at how we can improve, and the 

impact has been improvements in staff 

morale and improvements in college 

achievement rates. We have a shared 

vision of one college, one team and  

one focus. 

MOHAMMED RAMZAN 

JOHN RUSKIN COLLEGE
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 Future  
Apprenticeships

Apprenticeships are a significant 
commitment for the UK Government, 
which has set the target for three 
million new apprenticeships by 
2020. This increase in numbers is 
accompanied by reforms to funding 
and a new way of assessing learners. 
The old apprenticeship frameworks 
are being replaced with new, 
employer-designed, standards.

With so many changes underway, 
those delivering apprenticeships face 
a range of significant challenges. The 
Education and Training Foundation is 
funded by government to help them 
address those challenges, and start  
to realise the huge potential for growth 
that the new system brings. 

In November 2015 we launched Future 
Apprenticeships, the only national 
government-funded CPD programme 
for the further education and skills 
sector. This wide-ranging programme 
supports practitioners, leaders, 
managers and governance teams.  
It currently focuses on three strands; 
employer engagement, organisational 
change and delivering the new 
standards. Building on previous ETF 
programmes, the programme has 
already supported over 3,000 staff. 

The Future Apprenticeships online 
portal is the definitive location for 
providers seeking information and 
support about the new system. By 
November 2016 the website had 

been visited by over 10,000 people. 
The Future Apprenticeships Provider 
Toolkit gives practical guidance and 
real-life examples from those who 
have already started to implement  
the changes. It is reviewed on a regular 
basis to ensure it has the most up-to-
date policy information and highlights 
new effective practice from providers. 

For people who need information 
about the reforms, in addition to  
the online webinars and portal, we  
run a series of one-day workshops 
‘Everything you need to know about 
apprenticeships’ which have been  
very popular. 

CONTINUED ON THE NEXT PAGE
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We have run a series of webinars with 
high-level government speakers on  
a range of topics. These have proved 
very popular with one webinar 
attracting over 400 attendees. 

Future Apprenticeships is designed  
to help staff and leaders think  
through, plan and start to deliver 
apprenticeship standards. The  
majority of the programme supports 
relevant skills development.

Strong relationships with employers 
are at the heart of all good technical 
vocational education and training. 
The Future Apprenticeship’s 
Employer Engagement and Business 
Development strand seeks to maximise 
the available opportunities and develop 
consultative sales skills. 

There are packages of support focused 
on specific standards including care, 
retail and digital, with new industries 

being rolled out throughout the year. 
We have also created a number of 
Provider Readiness Groups (PRGs), 
which give peer-to-peer support in the 
move from frameworks to standards.  
A number of groups have developed 
PRG reports to share their learning. 

The programme continues to develop 
the skills and knowledge of providers 
to encourage continuous quality 
improvement of apprenticeship 
delivery. We are hosting three 
Innovation Masterclasses which build 
on our experience delivering Two-Way 
Street projects, supporting providers 
to form innovative partnerships 
with employers. In addition, we are 
launching an equality, diversity and 
inclusion course for apprenticeship 
providers to increase their confidence 
in supporting vulnerable learners 
through the reforms. 

We have listened to providers’  
needs and concerns such as,  
the new independent end-point 
assessments the new system 
requires. In response to this,  
we are developing CPD for people  
who want to become end-point 
assessors. We develop leaders  
who want their organisations  
to deliver end-point assessment.  
This support will pave the way for  
the development of a stable and 
effective apprenticeship system.

FIND OUT MORE

FUTUREAPPRENTICESHIPS.ORG.UK 

ALISON.MORRIS@ETFOUNDATION.CO.UK

3,000+
People supported by  

Future Apprenticeships  
by November 2016

10,000+
People visiting the Future Apprenticeship  

website by November 2016
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Skills competitions
and skills shows

The Education and Training 
Foundation funds WorldSkills UK 
to run the WorldSkills UK Skills 
Competitions as well as providing 
support for Skills Shows.

WorldSkills UK helps young people go 
further, faster in their careers, gaining 
the skills that employers need most. 
Through competitions and careers 
advice, WSUK aims to help young 
people from all backgrounds get  
the best start in both work and life.

In the last year WSUK connected with 
over 100,000 young people, across 
competitions, the national Skills Show, 
regional events and a role-modelling 
programme in schools. 

More than 3,500 young people, 
supported by their teachers, tutors 
and trainers, competed in WorldSkills 
UK Competitions to be the best in 
their skill area. They improved their 
technical skills and also built critical 

employability skills, helping them 
develop into truly well-rounded 
and confident young people. 

At the international WorldSkills 
competition, Sao Paulo 2015,  
 Team UK achieved 3 Gold, 3 Silver,  
2 Bronze and 24 Medallion of 
excellence, placing the UK 7th  
in the world, ahead of France  
and Germany. 

For the benefits of competitions  
to spread to practitioners  
as well as learners, ETF and  
WorldSkills UK are collaborating  
on CPD programmes. The latest  
is a Professional Development 
Programme for teaching  
professionals and employers 
combining the latest global  
thinking in apprenticeship and  
technical skills delivery with  
WorldSkills UK’s knowledge  
of producing world-beating  
apprentices. 

Skills shows and careers advice sit 
alongside Skills Competitions as vital 
parts of the work of WorldSkills UK. 
Each year thousands of young  
people are inspired and motivated  
by the national Skills Show and 
regional events. These exciting and 
experiential careers and skills events 
give young people opportunities  
to find their careers strengths and 
interests, through hands-on skills 
activities, meetings with employers 
and apprentices, seeing technical  
skills in competition activities and 
receiving professional advice.

Funding for WorldSkills UK came 
from the Department for Business, 
Innovation and Skills and is routed 
through the Education and  
Training Foundation.

FIND OUT MORE

ETFOUNDATION.CO.UK/SKILLSCOMPETITIONS 

LAURENCE.GATES@ETFOUNDATION.CO.UK

WorldSkills Sao Paulo 2015 closing Ceremony, Team UK Medal Winners

300
competition heats during  

spring summer 2015

100,000
 young people  

impacted in 2015
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Support for
employers

We build links between employers 
and education providers, to ensure 
teaching and training in the post-16 
education sector meets employer 
needs. ‘Dual professionalism’ –  
vocational tutors being professionals 
in their technical career and their 
teaching practice – and solid 
employer links are essential to 
delivering good technical and 
vocational education.

Through our flagship Future 
Apprenticeship programme (p25), 
employers who provide apprenticeship 
training in-house have been able to 
access our information, resources  
and professional development offer.  
As the apprenticeship reforms move 
forward, we expect there to be more 
employer-providers and for us to work 
with more of them, helping employers 
work with the further education 
system for the benefit of learners.

Our important Functional Skills 
reform programme (p14) is a strategic 
example of identifying employer 
needs, and working with educational 
experts and organisations to see  
how those needs could be delivered.

We are starting work with employers 
on a wider CPD offer, which currently 
includes maths and English self-
assessment and Prevent training. 

A pilot with West of England LEP  
saw ETF work with employers in  
the region, exploring opportunities to 
expand higher level apprenticeships, 
and we are working with other LEPs  
to meet strategic needs.

The Foundation’s STEM Exchange 
continues to support links between 
the sector and employers in Science 
Technology and Engineering. The 
Exchange has over 1,200 employers 
offering CPD and knowledge  
exchange for teachers and trainers  
in the latest industry practices.

FIND OUT MORE

ETFOUNDATION.CO.UK/EMPLOYERS 

ENQUIRIES@ETFOUNDATION.CO.UK

The skills gap poses one of the most significant barriers to growth for small and  

mid-sized companies in Britain, particularly in the manufacturing sector. In order  

for the UK to maintain its global competitiveness, initiatives seeking immediate  

and long-term solutions to the shortage will be critical.

ETF through its knowledge of the help and support available, is able to provide 

practical guidance to businesses that are reliant on skilled workers.

BGF provides patient growth capital to growing UK companies and has invested 

£1b in more than 155 firms, including 38 manufacturers. This year, the ETF helped 

ceramics maker Dudson, a BGF-backed company, to review specific causes of their 

skills shortage, and provided valuable practical advice, recommendations and local 

FE contacts. We look forward to introducing them to more portfolio companies over 

the next 12 months.

MARK BRYANT 

HEAD OF MANUFACTURING 

BUSINESS GROWTH FUND
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Connecting providers  
and employers

  Nicola Bagshaw is an Employer  
Engagement Officer at DH Associates, 
an apprenticeship provider based in 
the North-West of England. They were 
rated Outstanding by Ofsted in 2016. 
DH Associates have attended the 
Foundation’s Employer Engagement 
and Business Development 
workshops which are part of our 
Future Apprenticeships programme.

“  Staff development and training  
from the Foundation has really  
helped us. We’re making sure everyone 
understands what’s coming up and  
by investing that extra time now – 
because the changes are going to 
come in quickly – our customers  
know they’re getting a high-quality  
service from us.

“  Professional development and  
training are at the top of our list. 
Working in employer engagement, 
we need to be aware of all the 
developments, changes and  
reforms that are happening. All our 
staff have got to keep up to date. 

“  The training has given us the 
knowledge and awareness to pass  
on to our customers. They are now 
fully aware of what’s happening and 
how we can support them, which is  
really important.

“  The training has also helped DH 
Associates put a new employer 
engagement structure and strategy  
in place which includes new ways  
of working for their staff. They have 
new processes and ways of working 
in partnership for managers, which  
is primarily focused on how they  
are going to bring in new business.

“  We’ve put on Network Days  
for current and new customers. 
For instance, any employers 
who are going to be paying the 
Apprenticeship Levy – they can  
find out the details including  
costs. We want them to be able  
to use the money and not lose it. 

“  We’ve also informed them  
about other issues, including  
the funds for non-Levy payers so 
that they can still train their staff, 
particularly for those who want  
to train staff beyond Level 2.”

Nicola Bagshaw, Employer Engagement Officer, DH Associates

We’re making sure everyone 

understands what’s coming up  

and by investing that extra time  

now – because the changes  

are going to come in quickly   

our customers know they’re  

getting a high-quality service  

from us.

NICOLA BAGSHAW 

EMPLOYER ENGAGEMENT OFFICER 

DH ASSOCIATES

CASE STUDY
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Society for Education and Training

The professional membership  
service for practitioners working  
in the FE and training sector.

https://set.et-foundation.co.uk

Future Apprenticeships

The Future Apprenticeships portal is 
the ‘go to’ place for courses, resources 
and policy updates to support the 
delivery of apprenticeship standards. 

http://futureapprenticeships.org.uk

Excellence in Leadership 

Management and Governance

Our online portal for leaders and  
senior staff, governors and clerks.

www.elmag.org.uk

FE Advice

Everything you need to know about 
becoming a teacher in the FE and 
training sector.

www.feadvice.org.uk

Our websites

As well as our main website etfoundation.co.uk we also provide  
a number of sites that allow us to enhance our digital offer and  
provide a wide range of resources and online learning.

Excellence Gateway

Easy access to thousands of 
resources to support your professional 
development in the FE and training 
sector and the home to our specialist 
exhibition sites.

www.excellencegateway.org.uk

Foundation Online Learning

Free online learning covering a range  
of subjects including maths and 
English, Prevent, leadership, 
safeguarding and equality.

www.foundationonline.org.uk 
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About us 

The Education and Training 
Foundation works with teachers, 
trainers, leaders and employers to 
help them deliver excellent further 
and vocational education and 
training. Founded in 2013, we have 
established ourselves as a crucial 
body – the trusted, responsive, 
intelligent commissioner of  
training and support.

Our work is building a strong,  
resilient and responsive FE  
and training system in England.  
One that aspires to a highly  
professional teaching and  
training workforce recognised  
as consistently outstanding  
by international standards.

Our support is focused on 
practitioners involved in teaching, 
training and leadership. Through 
raising standards of professionalism  
in these areas, we provide better 
support and links for employers, 

helping to ensure they can build 
a workforce with the skills they 
need, as well as deliver effective 
apprenticeships – leading to direct 
benefits and greater life chances  
for learners.

We understand the challenges the 
sector faces. Focused on standards 
rather than structures, we seek out 
the best partners to deliver the high 
quality development sector staff need.

Our founding members

The Education and Training 
Foundation has three Founding 
Members: the Association of  
Colleges (AoC), the Association of 
Employment and Learning Providers 
(AELP) and the Association of Adult 
Education and Training Organisations 
(AAETO HOLEX). They worked 
together to set up the Education and 
Training Foundation and we continue 
to work closely with them.

Our Founding Members, and 
organisations they represent,  
reflect the diversity of organisations 
working to help so many people. 

They help us to understand the 
challenges, and the enormous 
potential of the sector. They are  
key strategic partners of ETF.

Our work is building a strong, resilient 

and responsive FE and training system 

in England. One that aspires to a highly 

professional teaching and training 

workforce recognised as consistently 

outstanding by international standards.
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Our people

Our staff, Board, associates and panel 
members make us the organisation we 
are. They are the key to our success, 
and we aim to recruit and retain the 
best people in everything we do.

Our Board

The Education and Training Foundation 
is a charity. Its Board members are 
Trustees of the Foundation. The Board 
oversees the work of the Foundation; 
sets strategic direction; ensures proper 
financial arrangements are in place,  
and ensures that the Foundation 
remains focused on delivering  
better outcomes for learners.

Expert Panels

The Foundation is a sector-owned  
body that engages with the sector in 
deciding priorities and programmes  
of work. A key means of achieving  
this is through the work of our Expert 
Panels, which reflect key areas of 
Foundation business. The Expert 
Panels work alongside the Foundation’s 
Executive team and report to the 
Foundation Board through its  
Audit & Performance Committee.

The Panels:

–  advise on the core activity of  
the Foundation, sharing expertise,  
sector need, desire and perspective  
to shape our offer

–  assist in shaping and monitoring  
the evaluation of relevant areas  
of work, including advising on  
key performance indicators  
and impact measures

–  receive and endorse high-level 
specification for future programmes

A pool of around 40 panel members  
is maintained, via an open and  
public recruitment process, including 
practitioners, leaders, employers and 
learners from all parts of the sector. 

The Board in 2015-16

The Senior Team

PAUL MULLINS
Chair

SHAKIRA MARTIN
Vice-President Further Education,  
National Union of Students

STEVE FREER
Chair of Audit

CHRISTINE JEFFERY
Non-Executive Director,  
Skills Group UK Limited

DAME ASHA KHEMKA OBE DBE
Principal and Chief Executive,  
Vision West Nottinghamshire 
College

MARK WHITE OBE DL
Chair of Stockton  
Riverside College

DAVID RUSSELL
CEO,  
The Education and Training Foundation
E david.russell@etfoundation.co.uk

STEPHEN COX
Head of Strategic Communications
E stephen.cox@etfoundation.co.uk

HELEN PETTIFOR
Professional Standards and
Workforce Development
E helen.pettifor@etfoundation.co.uk

DR GINA HOBSON
Company Secretary  
E gina.hobson@etfoundation.co.uk
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DON HAYES MBE
Chief Executive,  
Enable

JOHN HYDE CBE
Executive Chairman,  
HIT Training

FLORENCE ORBAN
Director of Corporate Development, 
Royal London Society  
for Blind People

DR NIGEL LEIGH
Principal and Chief Executive, 
Stephenson College

LYNSI HAYWARD-SMITH
Head of Adult Learning and Skills, 
Cambridgeshire County Council

DAN WILLIAMS
Lecturer in Initial Teacher Education 
and Advanced Practitioner, 
University of Derby

MICK ORD
International Operations Director, 
BAE Systems

DR SUE PEMBER OBE
Head of Policy and External Relations,  
HOLEX

TIM WEISS
Business Development,  
Membership & Quality

E tim.weiss@etfoundation.co.uk

SIR FRANK MCLOUGHLIN
Associate Director of Leadership
E frank.mcloughlin@etfoundation.co.uk

LAURENCE GATES
Partnerships, Special and  
International Projects 
E laurence.gates@etfoundation.co.uk

JOHN SILLS
Finance and Resources
E john.sills@etfoundation.co.uk

ESTELETA WILSON
Head of People
E esteleta.wilson@etfoundation.co.uk
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AoC 
Association of Colleges,  
represents the interests  
of colleges.

AELP 
Association of Employment  
and Learning Providers. The 
majority of its members are 
independent private, not-for-profit 
and voluntary sector training  
and employment services 
organisations. Membership  
includes some FE colleges.

AAETO Holex 
HOLEX is the lead body for  
Adult Community Education  
and Learning. It is governed  
by the Association of Adult 
Education and Training 
Organisations (AAETO).

BERA 
British Education  
Research Association.

BIS, now BEIS 
Government Department  
for Business, Energy and  
Industrial Strategy.

CHELIS 
An ETF research programme  
on the Local Impact of College 
Based Higher Education.

DfE 
Government Department  
for Education.

ELMAG 
Our web portal for leaders  
and governors – Excellence  
in Leadership Management  
and Governance.

Functional Skills Qualifications 
The second most popular 
qualifications after GCSE. 

ITP 
Independent Training Provider.

LEP 
Local Enterprise Partnership.

LSRN 
Learning and Skills  
Research Network.

QTLS 
Qualified Teacher  
Learning and Skills.

SEND 
Special educational needs  
and or disabilities.

SET 
Society for Education  
and Training.

STEM 
Science, technology,  
engineering and maths.

Glossary
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